LRPC 1-30-11 Meeting Minutes

In attendance: Tony DiBianca, Dave Mahoney, Elaine Dees, Martin Gafinowitz, Jessica Walker, Patti
Maher
Excused: Dave Kaehler

Mission:

Discussed purpose of committee. Agreed mission of committee is to (1) consider all options of
neighborhood enhancement, (2) communicate with Heron Bay land owners, residents, and the Home
Owners Board to solicit feedback and (3) present a proposal of Long Range Planning to the community
at the 2012 annual meeting.

Property Situation:
Reviewed options regarding current & future land requirements as we look at potential enhancements
to the community.

Process to Use:
Discussed the utility of email surveys, both open-ended and close ended, postal letters, and community
hosted events to solicit feedback from community.

Milestones for the Year (so far):

Plan to present at the January 2012 annual Board meeting

Distribute survey this Spring

Send letters to those with no email address - All future correspondence from the LRP committee to the
community will be via email.

Next meeting:
Either Monday March 7 or Monday March 14.
Date and time TBA.



